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“If we do it, we will realize it.”

– Chengdu Waldorf School Song 

2011 was over, we had entered into 2012.  It 
���������� 	�
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to share with friends who helped us.  Last year 
was important – the 7th year in the cycle of 
Chengdu Waldorf School development.  We have 
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Grade School License.  We applied for the license 
3 years ago and the local Education District 
issued permission allowing us to undertake the 
preparation process over the next 3 years.  We 
negotiated with the educational department and 
they agreed we could start with a single class 
for each grade, not the previously required 3 
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A milestone was reached for worldwide Waldorf education on 10 January 2012 when the Chengdu Waldorf 
School received a full license as a grade school (as well as kindergarten) from the education authorities in 
Chengdu, Sichuan province.  This was the result of a “Long March” and some tireless work over seven years 
by the whole faculty, especially the three founding teachers Li Zhang, Harry Huang, and Zewu Li.

The city of Chengdu suffered severe damage during the May 2008 earthquake.  With their own school 
in shambles, the teachers went out into the city to hospitals and parks to play games and tell stories to the 
children they would meet. The school also received some donations from Australia and New Zealand to 
rebuild the new kindergarten.

A number of Teachers from New Zealand and Australia have travelled to Chengdu (and elsewhere in 
China) in recent years to assist in Teacher Preparation programs there.  Chengdu is a focal point for all of 
China, where around 30 new Waldorf Schools initiatives have been founded by the end of 2012.

classes for each grade. The government made 
an exception for us.  But, we needed to build 
a new school building that met the code for 
schooling.  We started to raise funds for building 
the new school building.  We had some money 
from our school, some money from our parents, 
and some - which is so important - from German 
Friends of Waldorf.  We had leased our land for 
the school from local village with condition that 
we could only build temporary buildings.  Once 
the money had been raised we had to negotiate 
with the government for permission to build.  

We had to work hard to get around this and 
build the new school building.  We built for the 
children!  We take some risks without a building 
permit.  It took only half year to complete the 
ground and structure work.  We tried to complete 
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the building before the government knew about 
it and stopped the building process.  That is 
something you may not be able to understand of 
life in China.  

We thought we can go on without the 
government stopping the process.  But then 
the Fire department stopped the process.  The 
Fire Department would not come to inspect 
the building if it had been built without proper 
permission.  But as we said we could never can 
get that due to the land lease issue.  Just like a 
chicken and egg puzzle.  We used all the people 
������������	���	��	������������	
��	�	����	�	���
department to give us permission to run a school.  
Then we did it.

Third challenge: inspection.  The educational 
department inspected us four times.  They made 
�� ����� ���	� ��� �	�
�� ���� ��� 	�� �
������ ��	��� ���	�
inspection two and half years ago.  We made 
progress through that.  They came again after a 
year and gave us another list of improvements 
which we did.  Then last September.  Then last 
November.  It was a Long March.  Then the 
license came.  They said that the school was 
more and more like a school.  And in reality, it 
was so.  The environment and administration of 
our school really was more like a school which 
should be formal and mature.  The process was 
a big learning for us as well.  

��� �������� 	��� ������ ��������� ���� ���������
and yard and moved in September 2011.  It was 
������� ����	����� ��	�� �	� "#$� ������ 	����	������
Chinese style, which we designed by ourselves.  
The classrooms are bigger than before with 
����������������������%���&����	���������������

environment of classrooms had been totally 
changed.  Our students felt so good and more 
peaceful in a beautiful environment.  

The other important thing for the school is that 
our student numbers kept growing this year.  Now 
the kindergarten has reached about 110 children, 
with about 140 in the grade school.  Future 
enrolment is full as well for the lower grades – 
�����	��������������������������		����'�����	����*���
the staff of the school number about 60.

Financially this year is cheerful and also a 
milestone for the school development.  We raised 
the tuition fees by around 58%.  We went little 
bit crazy but it succeeded.  We did an annual 
�����������������������������	����������������	�
for coming year.  We had lots of core group 
meetings and met with our parents.  We showed 
������������������	�� ��������������������������/���
training programme gave 2000 Yuan to each 
student per year for their expenses in school 
whereas in fact it should have gone to hardware 
for building or school equipment.  On other hand 
our teacher salary level was low.  We did not have 
enough money to reward their work.  Our goal is 
to manage over state teacher salaries eventually.  
#��������9�����������������	���������������������	��
create stability for teachers and manage the long 
term running of our school.  We decided fully that 
we did not want our previous situation continuing.  
When we told our parents it caused struggling – 
no one want to pay more and, also, the increase 
was too sharp.  But the other reality is the parents 
have money mostly and we give up to 8% of 
total amount of school tuition fee for scholarship.  
In the end we did raise the fee successfully.  
Simultaneously we raised our teachers’ salaries 

New school building and yard which we moved into in September 2011.
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about 58%, same as tuition fee raising ratio.  
Before we raised the salary we reviewed our 
payment policy carefully with the core group of 
teachers.  And then we announced to others and 
��	����������	�������	��	���;��<��	�
����=>??@����
all received new salaries and everyone’s face 
was smiling.  The other good sign was donations 
from domestic fund raising was up largely.  The 
school got around 1,200,000 RMB at home 
and only 3,400 RMB from abroad.  This was 
���	�������������� ;�� 	���������������������� 	���
donations came mostly from abroad, from USA 
and mainly German.  The year before last year 
there had been a crisis between teachers and 
parents: it seemed parents mostly did not trust 
teachers.  So it was good that at last through our 
work we seemly gained their trust again.  That is 
good base for farther work with parents.  

Last year we also got more recognition from 
government and other institutions.  Firstly, Fu 
Yonglin, the Vice-Mayor of Chengdu came to the 
school with district-related people following.  He 
said this is ‘a new education’ and after the visiting 
he promoted our school to others which gave a 
good reputation for our school and also directly 
�����������������������

The other important person for us is Zhu 
Yongxin.   Mr Zhu is standing member of Chinese 

People‘s Congress.  He is the Executive Chair of 
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wanted to put some Waldorf content into the New 
Education which he has been promoting for years.  
X��� �������� ���
� ]������� ��� �� ������� �
�������
for us.  We also got labelled ‘New Educational 
School’ from his stream, but he allows us try what 
we could do in Waldorf.  We also successfully 
���	��� ��� ���� ������� Q�
���� 	��� ���	� ����� ���
Sichuan Normal University Kindergarten Training 
Program which gained college credits.  That 
means it is a beginning of Waldorf content being 
recognized at an Academic level.

We continuously study curriculum.  We are 
leading local grade-based curriculum research 
�����������	��@�����������������������	������
����
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year.  This will give a solid foundation for our 
school itself as well as the whole of China.  

Graduation is a key issue of our school.  Where 
will our students go after eight years of Waldorf 
study has been a big problem.  After serious 
discussion we decided to start a High School 
Training Program and eventually set up a High 
School in several years’ time.  

More things are still hovering in our mind that 
have to be done in the next few years:
�� to build up curriculum strongly.
�� to make administration work professional.
�� to train more good teachers.
�� land issues - we have to solve the land issue 

totally because we rented this beautiful piece 
of land and have to make it stable for use.  
We do not want to move the whole school 
somewhere else.

�� expanding kindergarten and school 
classrooms.  

Thanks to all those of you who have helped us 
in various way – we are really grateful.�

Steiner education provides an holistic approach 
through a balance of arts, crafts and academic 
subjects addressing the needs of   ‘head, heart 
and hands’.  Taruna offers practical and artistic  

foundations in Rudolf  Steiner Education through 
a Certificate (part time) or Diploma (full time) 

programme in Steiner Education.  Develop valuable  
insights which will transform your understanding of  

childhood and education.

There is a national and international shortage of 
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Diploma in 
Rudolf Steiner Education
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For a prospectus or to enrol for 2013, please
contact Taruna  on phone:  06 8777 174

or email: info@taruna.ac.nz
or visit our website: www.taruna.ac.nz


